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Excellence through
Culture, Talent, and Change

CHANGE is the business survival, CULTURE is the market differentiator,

and TALENT is the competitive advantage

2022
Jakarta = Hong Kong
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Tjitra & associates is a management consultancy founded by Dr. Tjitra
with offices in Jakarta and Hong Kong.

Since 1998, Dr. Tjitra and his team have build international track record
in managing project at the global, regional and national level
in 15+ different countries with business leaders from Asia, Europe & US.

A team of psychologist and strategist are dedicated
to delivering measurable impact, by identifying and synergizing resources
that will improve the organization’s performance
and enable them to achieve sustainable advantage, supported by over 20 years

comprehensive research on Culture, Talent and Change

International Best Practices | Scientific Approaches | Local Wisdom
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On 8th years of our journey,

we moved so fast, in the team
and the projects we handled, to
achieve our vision to become
The Trusted Advisor & Partner
in Culture, Talent and Change

2018

Our project portfolio deepen
with core themes on leadership
development and learning

culture study

2015

We built team of pioneers,
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synergized with the first rows
of clients on organization

w transformation projecs, and
— inagurate our 1st sharing &

discussion series;
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2020

We work hand by hand to
curate an acceleration on -
a scalable leadership .
development program
for one of the biggest
SOE in Indonesia

We progressing on business
growth with well-known clients
in core themes onorganization
transformation & talent
development

tjitra.com

GLOBAL
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The journey is started with a
dream, on developing a strong
Indonesian Human Capital
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Top Talent Development Program High retirement rate by 2023

Significant maturity gap for talents .
Potential Performance

Acceleration for high numbers of talent

EXCeHenCe to fill senior leadership position
in Practice

ASEAN’s Largest
Leadership Accelerator
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Tailor-Made Solution with clear objectives and in-depth understanding
at the beginning of the cooperation

Expected Results

Evaluation Evaluation and Follow Up

4 ) Execution Project Implementation

3_ Design Process and Method Design

2 y Analysis Deep Understanding on Clients’ Current Situation

1 Objective Agreement on Project Objective & Expected Results
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How We Work: Consultancy Process

|
|
|
\
|
\

Preliminary \
Study

OrgAlign

2.g. In-depth interview,
focus group discussion,
organizational survey,
document analysis, on-
the-job observation,
ability/personality test,
etc.

Workshop /
Trainshop

e.qg. Strategic workshop,
cross-cultural
communication and
cooperation trainshop,
leadership development
and team effectiveness

workshop, etc.

Project / Team /
Individual Coaching,
Adaptation, Follow-
Up and Evaluation

- ——— . ————— T - —————————————————————————————————————————————————— PO —————— -~

Agreed on Objectives

Analysis & Agreement

Main Intervention

Ensuring Sustainable Impact

Measurable Result

General Approach for Tailor-Made Solution Exploration and Implementation



/" CHANGE is the business survival

We bring in-depth understanding
of client’s situation and needs,
as well holistic approach in highlighting the “human” side

of a strategic change at the different stages.
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CHANGE is NOT an event ... It is a Process!
Two-Phase Change Model - Strategy Formulation & Implementation

Stages of Change
| (WHY and WHAT)
PEMIMPIN 8 -~ ~
sPERUBAFAN S ~ ™\ Strategic Planning _
« - DUA. Get the Buy-in . ) Sustainable System
oo i from the TOP \_ Y,
e g PEMNEIN & peRUBANAN - J

\ 1l
HANA PANGGABEAN
'''''''''''

Indonesian model One Team,
of change leadership, : One Voice Merakyat
Derived from interview with Passion for y
Indonesian well - known business leader Learning Leadership

Who successfully leading large scale change Tools

Change Leadership
(HOW and WHO)
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Leading Organizational Transformation:
Grand Design on Innovation Strategy, Structure & Process

Define Right Strategy Develop Ri

 Organization Structure

Product Oriented c -
. o onceptin uct
« Organizational Interface Management ptintrod

There is no one best structure.
There is no best culture.
What matters is fit.

* Reporting Line

Organizational Structure Cross Functional Project initiative a
# Cooperation mindset set up

Product Oriented
Strategy

- David Nadler

-~

Lean Strengthen
Management project managem

= a & Commbunication FRGCINS O Syshmim E‘ S
A=) S » Communication line g Sysie 3 g_ =
v N LY S
N g « Feedback / Dialog * Controll 96 = § &l (
Af . confictshiution Workflow and Pocess S Ur AIRCHINA SIEMENS & Lufthansa
Culture le
: CHNTIDTIN RAM
SRR ation sl AIXTRUN OS
: v * Role Understanding BY DESIGN
* Mindset
» Willingness e o
Change Architecture

_ _ , - Understand the business and the way organization operate through scientific
Source: According to Nadler, DA. and Tushman, M.L, Competing by design: The . .
power of organizational architecture. New York: Oxford University Press, 1997 approaches and international benchmark

- Customized organizational design concept which strategically aligned with vision,
mission, values, and adapted with business context

SolFo ™

- Guidance to keep the momentum on transformation process to ensure long term and
sustainable impact
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CULTURE is the market differentiator

We advise senior leaders
as well as the HR business partners and champions
in having better sensitivity and understanding
of the art of balancing global integration
and local adaptation

from the cultural and business perspective



- oo S
Excellence through Culture, Talent and Change = T 1CTA o cociniee | e

We help our clients in better understanding
the art of balancing global integration and local adaptation

® Conducted more than 100 cultural awareness training workshops in Europe and Asia in the last twelve years
e Attended by more than 1000 European and Asian leaders across different hierarchies, functions and industries, incl. C-level senior executives

® Diverse theme focus in intercultural management, incl. culture shock, intercultural communication, cross-cultural leadership, multinational teamwork,
international sales, and negotiation

e Cultural general approach for the global players and cultural specific approaches for the international assignees

General cultural awareness training design

Svulttiire & I\/:a:\age?entlz Communication t ..(.:on thg VI\:ay |
orking in Internationa Across Cultures o Cross-Cultura
Environments Synergy
Break
My understanding of others: Role Play: Personal Charter
Self and other perception “First Meeting” & Learning Plan
Lunch TSRS STETEVE o o o i W R WA BN M ME M GBS N EEEEEEEEEEEEEREEEEEEEEE BB mE e R A A e e A A A R R R R A e AR R e R EE E e R E e e EEEEEEEEEEEEEsEssmssEsEs N AN AN R N R A AR R R R AR R AR A R R A K AR AR AR AR A EEEEEEEEAEAESEESESESESESEESEE
Cultural Encounter Case Study:
Situations Cross-cultural Leadership
Break
Critical Situations OEE el (RO HEL
in Working Places Conflict Management and Short Lecture & Discussion
J Team Building
Dinner ............................................................................. Learning in Action
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Participants’ reflection demonstrates their significant clearness about the organizational strategy
and willingness to cooperate between Chinese and foreign parts

44

44

Understanding Across Cultures

® |t is important for me to get the awareness how cultural differences influence our communication and

understanding. It will be helpful for the cooperation with my foreign partners in the future work!

® | realize that cross-cultural issues influence on our working approach, team spirit, organizational
strategy, and action agreements.

Open Communication

® The seminar is wonderful! It creates an open and free atmosphere to encourage the
communication between the Chinese and foreign parts.

® | enjoyed the open communication during the plenary discussion very much. | hope we could
keep the openness from now on to get much better performance and achieve our goals more
effectively!

Clear Strategic Vision

® | feel we are a team, a team of this company.

® The feeling of “We are ...” gives me the confidence to solve our current problems and also the
success in the near future.

11

44
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We curated program designed to Define, Building Structure
and Magnifiying Innovation Culture and Ecosystem

Accelerating learning through different learning channel and processes

to help knowledge acquisition, utilization and optimization

Activity within one month:

Pre - during - post program \ \‘

Alnbaba GrOUD

« Focuses on presentation of knowledge and skills « Classroom Learning

« Digital learning applying technology & occurs within a social context.
People learn from one another by observing, imitating, modelling and more

* EQ: WA group, social platform optimalization

igital Learning

» Focuses on research into action taken and knowledge emerges as a
result that should lead to the improvement of skills and performance

Pre briefing :
Innovation is everywhere Jakarta, Jan 2018

« EQ: Project based learning

« Increasing engagement with Chinese local wisdom ' ; e Mg y . ‘ T —— - ==
* EQ: Collaboration with local PhD Students .. 'll:;.:a | | i Trave ’ Jkt-H angzhou,
Jan 6, 2018
_ li..uul ’

* Discussion with senior leaders & practitioner 12 0 8L | TLL S _ 5 - Key Driver of Innovation:
« EQ: Company visit in order to learn from the real-world Best Practice Dis ion '. ’ “ " - ' Day 1 Seeing /n . Seeing OU ¢

a7

Ecosystem of Innovation
We~=,] Day 2 Civilization and Technology Incubator
Nt
S Hangzhou,

an7-11, 2018 Innovation in Organization:

Day 3- 4

!J- il

Consumer, Product, Process & People
L KEY LAB OF HUMAN

Day 5 How Research drives Innovation ?

Strategic Digital Innovation

Hangzhou - Jkt,
Travel g — —_—

f:# Transfar
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CZBANKS i &84T Alibaba Group
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HIKVISION

- Day2-4: Cultural Tourism in Hangzhou

Final schedule
arrangement will be
further informed

Jan 12, 2018 _ &
- From learning into action: . .
Culture Benchmarking Jakarta, Feb 2018 Contexting makes & different Xiaosong West lake Liangzhu

Library museum

Banking industry, with the largest market cap in ASEAN

12
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TALENT is the competitive advantage 7.

We support our clients in identifying, developing, retaining
and managing their talents

in ensuring long-lasting business performance
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We connect Innovation with Organization Strategy to solve SOE Holding Business Needs

35 innovation projects
Aim to solved problem strategically

250 participants
BoD - 1 until BoD - 3

End - to - end process
From ideation to pitch sponsor

Action Learning Project

Innovation Competition

Innovation Challenge

Key Performance Key Development
Indicator Indicator

14

Innovation Culture

Blue Ocean Strategy

High - Performing Team

Design Thinking

Dynamic Problem Solving

Originality

Leadership

Feasibility
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Selection for National Talent Pool, Scholarship Returnee Management

2 Days

. . ) ) Certification for Assessor
Administrative Selection

& Lead Assessors

Talent Assessment

Interview I

pdp

lembaga pengelola dana pendidikan

PreDepart Training

_ Refresh program Talent Conference 8 batches
On Study Evaluation (+ 700 selected returnee)

v

Personal Enterprise Plan Individual Report

Refreshment Program TASC-Process |

- Talent Coach

- Assessor
- Calibration Development & Talent Feedback

Talent Pooling

Alumnae Management

+ 100 talents for
National Talent Pool

15



: GLOBAL is a series of events ﬁjmamjm

aiming to promote an open and interactive dialogue

lndonQSI&n between the academic world and business practices ‘!‘.." T] 1tra . o i E
NETWORK jnvolved are people who take an active role in an Indonesian-international working environment
Over 18 years of research in the theme of Global Indonesians Solid Theoritical framework & Research based sharing
Starting from 1994, wm?'-?:? o
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Dr. -Phil Hora Tjitra, Dr. - Phil Hana Panggabean and Dr. - Phil I s
Juliana Murniati have investigated in around twelve research topics b

on Indonesian cross cultural leadership, intercultural competence
and behavioral change

Bshénag i PEMIMPIN

Indonesian

7 Culture
Standard
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_GLOBAL Latest Publications: ... Based on 18 years InteneveT e

Indonosian ;
NETWORK Research based books on Leadership & Global Talent Of GlODUNHERREESS

HosT & FOUNDER

B3 ATina Java

W

PEMIMPIN
:PERUBAHAN

Langgam Terobosan Profesional
Bisnis Indonesia

7 Indonesian culture standard:
an indigenous research on the culture and
behaviours of Indonesian workers and leaders,
and how these characteristics interplay when
Indonesians work in cross-cultural teams

Co - FOUNDER & SPONSOR
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PEMIMPIN & PERUBAHAN

2008

2020

Indonesian model of change leadership,
Derived from interview with

Indonesian well - known business leader

who successfully leading large scale change

Success stories as well as lesson learned
from Indonesian business leaders
building their cross-cultural career.

“Be Global” goes to the individual level,
20/4 its about having a global mindset and competencies




Contact Us

Jakarta:

SOHO @ Podomoro City, 39/F Unit 29
JI. Letjen. S. Parman Kav. 28

Jakarta 11470 INDONESIA

Phone + 62 21 5016 5050

Hong Kong:

31/F, Tower One, Times Square
1 Matheson Street, Causeway Bay, HONG KONG
Phone +852 2824 8521

www.tjitra.com Contact Person:
Kristina Aryanti ¢
@tjitra_associates Email : k.aryanti@tjitra.com

o
IN Tjitra & associates
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