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CHANGE is the business survival, CULTURE is the market differen3ator,  

and TALENT is the compe33ve advantage 
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Jakarta and Hong Kong.
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ASEAN’s Largest 
Leadership Accelerator

Aspiration

Potential Performance

Pertamina’s Massive  
& Urgent Challenge 

High retirement rate by 2023

Significant maturity gap for talents

Acceleration for high numbers of talent 
to fill senior leadership position
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Tailor-Made Solu>on with clear objec>ves and in-depth understanding  
at the beginning of the coopera>on
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Excellence through Culture, Talent and Change

How We Work: Consultancy Process
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CHANGE is the business survival“ “
We bring in-depth understanding  

of client’s situation and needs,  

as well holistic approach in highlighting the “human” side  

of a strategic change at the different stages.



Excellence through Culture, Talent and Change

Stages of Change
 (WHY and WHAT)

Get the Buy-in
from the TOP

Strategic Planning
Sustainable System

Change Leadership
  (HOW and WHO)

Passion for 
Learning

One Team, 
One Voice Merakyat

Leadership 
Tools

Stages of Change
 (WHY and WHAT)

Get the Buy-in
from the TOP

Strategic Planning
Sustainable System

Change Leadership
  (HOW and WHO)

Passion for 
Learning

One Team, 
One Voice Merakyat

Leadership 
Tools

CHANGE is NOT an event ... It is a Process! 
Two-Phase Change Model - Strategy Formula>on & Implementa>on

2013
2019

Indonesian model 
 of change leadership,  

Derived from interview with  
Indonesian well - known business leader  

Who successfully leading large scale change 
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Leading Organizational Transformation:  
Grand Design on Innovation Strategy, Structure & Process
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De#ine	Right	Strategy Develop	Right	System Moving	Ahead

Product Oriented
Strategy

• Understand the business and the way organization operate through scientific 
approaches and international benchmark 

• Customized organizational design concept which strategically aligned with vision, 
mission, values, and adapted with business context 

• Guidance to keep the momentum on transformation process to ensure long term and 
sustainable impact

SolFo ™



CULTURE is the market differentiator“ “
We advise senior leaders  

as well as the HR business partners and champions  
in having better sensitivity and understanding  

of the art of balancing global integration  
and local adaptation  

from the cultural and business perspective
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We help our clients in beTer understanding  
the art of balancing global integra>on and local adapta>on
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• Conducted more than 100 cultural awareness training workshops in Europe and Asia in the last twelve years 

• AMended by more than 1000 European and Asian leaders across different hierarchies, func>ons and industries, incl. C-level senior execu>ves 

• Diverse theme focus in intercultural management, incl. culture shock, intercultural communicaNon, cross-cultural leadership, mulNnaNonal teamwork, 
internaNonal sales, and negoNaNon 

• Cultural general approach for the global players and cultural specific approaches for the interna>onal assignees

Lunch

Dinner

Break

Break

Day 3

… on the Way 
to Cross-Cultural  

Synergy

Personal Charter 
& Learning Plan

Day 1

Critical Situations 
in Working Places

My understanding of others: 
Self and other perception

Culture & Management: 
Working in International  

Environments

Cultural Encounter 
Situations

Learning in Action

Short Lecture & Discussion

Joint Dinner

Case Study: 
Cross-cultural Leadership

Day 2

Communication  
Across Cultures

Role Play: 
“First Meeting”

Case and Role Play: 
Conflict Management and  

Team Building

General cultural awareness training design

BEST 

PRACTICE
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Par>cipants’ reflec>on demonstrates their significant clearness about the organiza>onal strategy  
and willingness to cooperate between Chinese and foreign parts
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Understanding Across Cultures 
• It is important for me to get the awareness how cultural differences influence our communicaNon and 

understanding. It will be helpful for the cooperaNon with my foreign partners in the future work! 

• I realize that cross-cultural issues influence on our working approach, team spirit, organizaNonal 
strategy, and acNon agreements.

Open CommunicaFon 
• The seminar is wonderful! It creates an open and free atmosphere to encourage the 

communicaNon between the Chinese and foreign parts.  

• I enjoyed the open communicaNon during the plenary discussion very much. I hope we could 
keep the openness from now on to get much beMer performance and achieve our goals more 
effecNvely!

Clear Strategic Vision 
• I feel we are a team, a team of this company. 

• The feeling of “We are ...” gives me the confidence to solve our current problems and also the 
success in the near future.

BEST 

PRACTICE

“
“

“
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We curated program designed to Define, Building Structure  
and Magnifiying Innovation Culture and Ecosystem

Accelerating learning through different learning channel and processes  

to help knowledge acquisition, utilization and optimization

Banking industry, with the largest market cap in ASEAN
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Strategic Digital Innovation  
Culture Benchmarking

Cultural Tourism in Hangzhou

West lake Liangzhu  
museum

Xiaosong 
Library



TALENT is the competitive advantage“ “
We support our clients in identifying, developing, retaining 

and managing their talents  
in ensuring long-lasting business performance



Excellence through Culture, Talent and Change
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We connect Innovation with Organization Strategy to solve SOE Holding Business Needs

AcFon Learning Project

InnovaFon CompeFFon

InnovaFon Challenge

Key Performance 
Indicator

Key Development 
Indicator

Blue Ocean Strategy

Design Thinking

Originality

Feasibility

Innova3on Culture

High - Performing Team

Dynamic Problem Solving

Leadership

35 innova>on projects 
Aim to solved problem strategically

250 par>cipants 
BoD - 1 unNl BoD - 3

End - to - end process 
From ideaNon to pitch sponsor
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2 Days 
Certification for Assessor  

& Lead Assessors

2+1 Days 
Refresh program

Personal Enterprise Plan 
Development

Talent Assessment

Talent Conference

Individual Report  
& Talent Feedback

2015 - 2017

8 batches  
( + 700 selected returnee)

+ 100 talents for  
National Talent Pool

TASC-Process

- Talent Coach 
- Assessor 
- Calibration

Administrative Selection

Interview

PreDepart Training

On Study Evaluation

Refreshment Program

Talent Pooling

Alumnae Management

Selection for National Talent Pool, Scholarship Returnee Management
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Jakarta: 
SOHO @ Podomoro City, 39/F Unit 29  
Jl. Letjen. S. Parman Kav. 28 
Jakarta 11470 INDONESIA 
Phone + 62 21 5016 5050  

Hong Kong: 

31/F, Tower One, Times Square 
1 Matheson Street, Causeway Bay, HONG KONG  
Phone +852 2824 8521 

www.tjitra.com 

@tjitra_associates 

Tjitra & associates

Contact Us

Contact Person: 
Kristina Aryanti 

Email : k.aryanti@tjitra.com
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